Post Implementation Evaluation Report

PeopleSoft Upgrade for SHaRP from V. 7.02 to 8.0 — Administration

Project Dates: 6/2002 through 7/2003
Project Cost: $3,631,601

Project Objectives
The State met its major objectives in the implementation of the upgrade. These
included:

e Move to a newer version of the software that is supported by PeopleSoft.

e Expand the delivery of HR/Payroll services to state employees via the
Internet.

e Continued state acquisition of PeopleSoft expertise.

e Reduced consulting resources required to successfully upgrade.



